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Anti-Bullying Policy 
Policy Statement
Everyone at Gracefield School has the right to work and learn in a safe environment without fear of harassment and intimidation by other individuals or groups.  This Policy (which applies to all staff and pupils at Gracefield, including those in the EYFS) and its implementation, has regard to the DfE’s non-statutory guidance Preventing and Tackling Bullying (2014). 
We do not tolerate any form of bullying against staff or children.  We aim to provide a welcome, secure and happy environment for everyone. Only if this is the case will all members of the school community be able to achieve to their maximum potential. Therefore, we actively promote children’s understanding of anti-bullying in school through the curriculum and associated activities.
Parents (and guardians) have an important role in supporting Gracefield in maintaining high standards of behaviour. It is essential that school and homes have consistent expectations of behaviour and that they cooperate closely together (please see our Behaviour Policy). Acceptance of this Policy forms part of our standard terms and conditions. 

Where bullying exists, the victims must feel confident to activate the anti-bullying systems within the school to end the bullying.  It is our aim to challenge attitudes about bullying behaviour, increase understanding for bullied pupils and help build an anti-bullying ethos in the school.

This document draws on best practice guidelines
 and outlines how we make this possible at Gracefield School.  Where necessary we have and will call on outside resources to support our action.  This policy should be read in conjunction with our Safeguarding and Child Protection policy and our Behaviour Policy.
Definitions of Bullying
At Gracefield, we encourage the ethos of ‘we tell about bullying to stop bullying.’

Bullying is behaviour that deliberately hurts someone else.  
In child-speak terms, bullying is

· Deliberately hurting someone with words or actions

· Something that happens often, over a period of time

· One- sided, from a person or group towards another person

It is not

· Unintentional hurt caused

· An isolated incident; this will still be acted upon, in line with our behavior policy, but is not bullying.

· Unkindness or hurt between two or more people.

Bullying may include:

· Verbal abuse, such as name calling and gossiping

· Non-verbal abuse, such as hand signs or text messages

· Emotional abuse, such as threatening, intimidating or humiliating someone

· Exclusion, such as ignoring or isolating someone

· Undermining, by constant criticism or spreading rumours

· Controlling or manipulating someone, threatening or undermining someone 
· Racial, sexual or homophobic bullying

· Physical assaults, such as hitting and pushing

· Making silent, hoax or abusive calls

· Online or cyberbullying

It can happen anywhere – at school, at home or online. It is usually repeated over a long period of time and can hurt a child both physically and emotionally. Bullying that happens online, using social networks, games and mobile phones, is often called cyberbullying.  A child can feel like there is no escape because it can happen wherever they are, at any time of the day or night 

Signs of Bullying

Changes in behavior that may indicate a pupil is being bullied include:
· Unwillingness to return to school

· Displays of excessive anxiety, becoming withdrawn or unusually quiet

· Failure to produce work, or producing unusually bad work, or work that appears to have been copied, interfered with or spoilt by others

· Books, bags and other belongings suddenly go missing, or are damaged

· Change to established habits (e.g. giving up music lessons, change to accent or vocabulary)

· Diminished levels of self confidence

· Frequent complaints of stomach pains, headaches

· Unexplained cuts and bruises

· Frequent absence, erratic attendance, late arrival to class

· Choosing the company of adults

· Displaying repressed body language and poor eye contact

· Difficulty in sleeping, experiences nightmares

Although there may be other causes for some of the above symptoms, a repetition of, or a combination of these possible signs of bullying should be investigated by parents and teachers.

Actions to Tackle Bullying
At Gracefield School we will be vigilant for signs of bullying and always take reports of incidents seriously.  We will use the curriculum whenever possible to reinforce the ethos of the school and help pupils to develop strategies to combat bullying-type behaviour. 

Pupils are told that they must report any incidence of bullying to an adult within school, and that when another pupil tells them that they are being bullied or if they see bullying taking place it is their responsibility to report their knowledge to a member of staff.   
Visual evidence after cyberbullying has taken place should be retained and children encouraged to pass the evidence to a member of staff or their parents.  It may be necessary to contact mobile phone companies, internet service providers or social networking sites.
All reported incidents of bullying will be investigated and taken seriously by staff members. A record will be kept of incidents. It is important to make sure the child being bullied feels safe. The class teacher of the victim will be responsible for this and will be required to give a copy of report and the action taken to the Head Teacher. The outcome that is sought is understanding and a change of behavior. Older pupils may be asked to write a report themselves.  In order to ensure effective monitoring of such occurrences, and to facilitate co-ordinated action, all reported incidences of bullying should be reported to the Head Teacher. If bullying includes racist abuse, then it should be reported to the Head Teacher to be recorded as a racial incident.  

Upon discovery of an incident of bullying, we will discuss with the children the issues appropriate to the incident and to their age and level of understanding. If the incident is not too serious, a problem-solving approach may help. The adult will try to remain neutral and deliberately avoid direct, closed questioning which may be interpreted as accusatory or interrogational in style.  Each pupil must be given an opportunity to talk and the discussion should remain focused on finding a solution to the problem and stopping the bullying recurring.  

There are various strategies that can be applied if more than one pupil is involved in bullying another.  Role-play and other drama techniques can be used as well as Circle Time.  If held regularly, this can be an effective way of sharing information and provide a forum for discussing important issues such as equal rights, relationships, justice and acceptable behaviour.  It can also be used just within the affected group to confront bullying that already exists. 

Victims who are worried about openly discussing an incident when the aggressors are present (eg taunting during a lesson) can be encouraged to go to the teacher with a piece of work, using this as a reason to speak to the teacher.  Victims need to feel secure in the knowledge that assertive behaviour, and even walking away can be effective ways of dealing with bullying. Setting up a buddy system, or peer counseling possibly with pupils who already hold a position of responsibility, such as School Council members can also be beneficial.  The teacher dealing with the incident must ensure that agreements are sustained and monitored. 
Parental Involvement
The parents of alleged bullies and their victims will be informed of an incident and the action that has taken place and asked to support strategies proposed to tackle the problem. The bully will also be reminded of the possible consequences of bullying and the sanctions for repeated incidents will be clearly explained to him/her. (Persistent bullies may be excluded from school). A monitoring tool may also be used and may incorporate a reward for achieving desired behaviours.
� Preventing and Tackling Bullying Advice for Headteachers, Staff and Governing Bodies (October 2014), Keeping Children Safe in Education 2016 and NSPCC bullying and cyberbullying advice.
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