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Special Educational Needs and Disability (SEND) Policy 
Introduction
Our overarching aim is to create an atmosphere of encouragement, acceptance, respect for achievements and sensitivity to individual needs, in which all pupils can thrive.  We will try our upmost to provide for pupils who have been identified as having special educational needs and additional needs.  We work within the guidance provided in the SEND Code of Practice, 2014 and operate a “whole pupil, whole school” approach to the management and provision of support for special educational needs.  The Head teacher, Mrs Elizabeth Morgan is the Special Educational Needs Co-ordinator (SENCo) and will ensure all staff are equipped to support pupils with SEND.
Objectives
Our objective is to identify children with SEND and provide support in the following areas:

· identifying, at an early age, individuals who need extra help and attention · enabling each pupil to reach his or her full potential, both curricular and extra-curricular 

· enabling each pupil to partake in, and contribute fully, to school life 

· endeavouring to meet the individual needs of each child 

· fostering an atmosphere in our school which will promote a happy, sensitive and secure environment to ensure the most effective learning for all children 

· providing for children’s individual needs by supporting them in various ways: whole class, small groups and individuals

· monitoring closely those with SEND by review and assessment, to enable us to recognise, celebrate and record achievements 
· use an Individual Education Plan to support pupils if appropriate
· providing access to and progression within the curriculum 

· working with parents and other agencies to provide support and opportunities for those children with SEND 

· using a variety of teaching strategies, which include different learning styles, to facilitate meaningful and effective learning for all children 

· assisting all staff in the delivery of educational entitlement and ensuring all staff are aware of a child’s individual needs

· ensuring access to a range of resources to support staff in their teaching of children with SEND - including the voice of the child in monitoring and reviewing.
Types of SEND
A child or young person has SEND if they have a learning difficulty or disability which calls for special educational provision to be made for him or her.

A child of compulsory school age has a learning difficulty or disability if he or she: 

· has a significantly greater difficulty in learning than the majority of others of the same age, or

· has a disability which prevents or hinders him or her from making use of facilities of a kind generally provided for others of the same age in mainstream schools.

SEND is divided into 4 types: 
· Communication and Interaction - this includes children with speech and language delay, impairments or disorders, specific learning difficulties such as dyslexia, dyscalculia, dysgraphia and dyspraxia, hearing impairment, and those who demonstrate features within the autistic spectrum. 

· Cognition and Learning - this includes children who demonstrate features of moderate, severe or profound learning difficulties or specific learning difficulties or specific learning difficulties such as dyslexia, dyscalculia, dysgraphia or dyspraxia. 

· Social, mental and Emotional Health - this includes children who may be withdrawn or isolated, disruptive or disturbing, hyperactive or lack concentration. 

· Sensory and/or Physical Needs - this includes children with sensory, multisensory and physical difficulties.

What Isn’t Included

Behavioural difficulties do not necessarily mean that a child or young person has a SEND and should not automatically lead to a pupil being registered as having SEND. Slow progress and low attainment do not necessarily mean that a child has SEND and should not automatically lead to a pupil being recorded as having SEND. Persistent disruptive or withdrawn behaviours do not necessarily mean that a child or young person has SEND.
Identifying and assessing SEND for children or young people whose first language is not English requires particular care; difficulties related solely to limitations in English as an additional language are not SEND. 

Disability 

The term SEND also encompasses any disability children may have, a disability being under the Equality Act 2010 – ‘…a physical or mental impairment which has a long-term and substantial adverse effect on their ability to carry out normal day-to-day activities’. 
This definition provides a relatively low threshold and includes more children than many realise: ‘long-term’ is defined as ‘a year or more’ and ‘substantial’ is defined as ‘more than minor or trivial’. This definition includes sensory impairments such as those affecting sight or hearing, and long-term health conditions such as asthma, diabetes, epilepsy, and cancer. Children and young people with such conditions do not necessarily have special educational needs, but there is a significant overlap between disabled children and young people and those with restrictions or impairments to learning. Where a disabled child or young person requires special educational provision they will also be covered by the SEND definition.

As a school we observe two key duties:

· We must not directly or indirectly discriminate against, harass or victimise disabled children and young people · 

· We must make reasonable adjustments, including the provision of auxiliary aids and services, to ensure that disabled children and young people are not at a substantial disadvantage compared with their peers. 

This duty is anticipatory – it requires thought to be given in advance to what disabled children and young people might require and what adjustments might need to be made to prevent that disadvantage. The school’s Equality Policy and objectives and the Accessibility Plan can be accessed via the website and/or school office. It should be noted that there are constraints to what adaption can be made due to the construction and age of the school building.
Identification, Assessment and Review 

The Code of Practice outlines a graduated response to pupils’ needs, recognising that there is a continuum of need matched by a continuum of support. This response is seen as action that is additional to or different from the provision made as part of the school’s usual differentiated curriculum and strategies. A record is kept of pupils with SEND. Where concern is expressed that a pupil may have a special educational need, the class teacher in consultation with the SENCo takes early action to assess and address the difficulties. The school uses Supporting Children & Young People with Special Educational Needs (SEN); Mainstream Schools document to match appropriate provision to the need. The educational needs are identified; the level of support they are expected to offer is clarified. Reviews of pupils with SEND take place three times a year.

Teachers are responsible and accountable for the progress and development of the pupils in their class, including where pupils access support from teaching assistants or specialist staff. High quality teaching, differentiated for individual pupils, is the first step in responding to pupils who have or may have SEND; additional intervention and support cannot compensate for a lack of high quality teaching.
We regularly and carefully review the quality of teaching for all pupils, including those at risk of underachievement, through lesson observations, and book scrutinees. Professional development opportunities are provided for staff to extend their knowledge and understanding of SEND and high quality teaching. Class teachers, supported by the Senior Leadership Team, should make regular assessments of progress for all pupils. These should seek to identify pupils making less than expected progress given their age and individual circumstances and need to be recorded on a SEN or Academic Concern Form.  
This can be characterised by progress which: 

• is significantly slower than that of their peers starting from the same baseline • fails to match or better the child’s previous rate of progress 

• fails to close the attainment gap between the child and their peers 

• widens the attainment gap
Supporting Pupils and Families 

Class teachers, in partnership with the SENCo, are responsible for ensuring that pupils are able to access assessments carried out within their class. If a child’s needs mean that they are unable to access standardised tests, then the SENCo will liaise with the class teacher to assess pupils’ eligibility for access arrangements.

Supporting Pupils at School with Medical Conditions 

The school recognises that pupils at school with medical conditions should be properly supported so that they have full access to education, including school trips and physical education. Some children with medical conditions may be disabled and where this is the case the school will comply with its duties under the Equality Act 2010. Some may also have special educational needs (SEN) and may have a statement, or Education, Health and Care (EHC) plan which brings together health and social care needs, as well as their special educational provision and the SEND Code of Practice (2014) is followed.

Individual Education Plans (IEPs)

The SEND Code of Practice para 5.40 recommends using school-based plans to support pupils with SEN.  At Gracefield School these are referred to as IEPs. The Gracefield School IEP template is to be used and contains exemplar IEPs. The IEP will be used to support pupils who, despite targeted support, are still failing to make expected progress or working at a level significantly below that of their peers.  The plan should be reviewed at least 3 times per year and normally termly; progress must be tracked.  The IEP:

· is a planning, teaching and reviewing tool
· should comprise of teaching and learning plans that set out:

· What should be taught

· How it should be taught

· How often the different or additional activities will be provided

· is structured to plan differentiated steps and teaching required to help pupils achieve desired targets
· is a working document for all teaching staff
· must be accessible and understandable to all concerned
· should focus on three or four key individual SMART (Specific, Measurable, Achievable, Relevant, Time Bound) targets and should include information about:

· The short-term targets.

· The teaching strategies.

· When the plan is to be reviewed.  The plan should be reviewed half-termly.

Storing and Managing Information 

Documents relating to pupils on the SEND register will be stored securely. The school has a Confidentiality Policy which applies to all written pupil records. The school will maintain one set. The school is happy to co-operate with doctors, medical officers and other organisations in order to further a child’s progress.

Education & Welfare Provision for Pupils with a SEN Statement or EHC Plan 
Introduction 
Gracefield School currently follows the guidance set out in the SEN and Disability Code of Practice, 0-25 years 2014 (SEND Code 2015). 

We also act in accordance with the following relevant legislation: 

Children and Families Act 2014 

Education Act 1996
Aims 
Gracefield aims to ensure full entitlement and access for pupils with SEND to high quality education within a broad, balanced and relevant curriculum (including access to the National Curriculum) so that they can reach their full potential and enhance their self-esteem. We further aim to meet the needs of all pupils who have SEN Statements, EHC Plans, SEN and LDDs by offering continual and appropriate forms of education provision. 

Procedure 
When referring a pupil for statutory assessment, written information should be submitted by the Headteacher, giving the reasons for the request and includes the following evidence:
· the views of the pupil and their parents 

· the School’s own assessment of the child’s progress over time, including records of action taken by the School under the Code of Practice including Individual Education Plans (IEPs) and the outcomes of reviews 

· copies of any advice provided by health and social services 

· any reports from specialists from outside the School such as educational psychologists, advisory teachers and therapists 

· details of any involvement of the education welfare service or social services or of other professionals 

· details of the extent to which the School has followed advice from outside agencies 

Statement of Special Educational Needs
Since September 2014 existing Statements of SEN have been replaced by the Local Authority by EHC Plans and by March 2018 there will be no new Statements of SEN. There may therefore currently both SEN Statements and EHC Plans which run side by side. 

The School will make all reasonable adjustments to support a pupil’s needs as outlined in the SEN Statement or EHC Plan. 

It is the responsibility of the Headteacher to:

· work together with all other relevant staff to monitor the provision as outlined in the SEN Statement or EHC Plan and ensure that all needs are met; 
· ensure that all relevant staff are aware of the range of the pupil’s strengths and difficulties and the implications for curriculum delivery; 
· co-ordinate and review the pupil’s learning activities, and ensure that all staff are aware of the pupil’s needs and the programmes to be followed; 
· offer support through the inclusion of differentiation, modification and adaptation of teaching materials and methods as appropriate; 
· manage these resources and use them in the most appropriate way to meet the pupil’s needs; and 
· ensure the pupil’s progress is monitored and recorded. 

A full Annual Review takes place within 12 months of the issue of an SEN Statement or EHC Plan, and then every subsequent 12 months or sooner, where there are any serious concerns about progress, or any suggestion that the pupil’s needs have considerably altered. 
Close and effective liaison will be maintained between the School, the Health Trust, other agencies involved, and the pupil’s home, in terms of a regular exchange of information about the pupil’s work, progress, and general welfare. 
Where a pupil with an SEN Statement or EHC Plan wholly or partly funded by the Local Authority or other body through public funds is registered at the School, such information as may be reasonably required for the purpose of the annual review of the SEN Statement or EHC Plan will be provided to the Local Authority by the School.
IEP Procedure
1. Teacher has a concern
2. SEN or Academic Concern Form is completed

3. Discussion between Headteacher (SENCO) and teacher about needs of the child
4. Discussion with parents

5. Decision of appropriateness of an IEP

6. IEP raised by the teacher with agreement on objectives/targets obtained from head teacher/deputy head

7. IEP implemented and reviewed at least half termly with parents and Headteacher/deputy head

8. New objectives/targets set or child is removed from IEP process

9. Review of attainment conducted by Deputy head and decision made on which children will remain/be placed on IEP.

Gracefield School
SEN OR ACADEMIC CONCERN FORM
	Child’s name
	

	Child’s date of birth
	
	Year group
	

	Staff member reporting concern

	

	Details of the concern: Please give as much detail as possible, including examples, of why you have concerns about this child’s development. 


	

	Reporting staff member’s signature
	
	Date
	

	Please pass this form to the office to be referred to the Head or Deputy

	The Head or Deputy 

Should record the response to the concerns and outcomes.

	Response to the concern

Note actions taken, including names of anyone to whom your information was passed.

	

	Outcomes 

Record outcomes of the actions taken.

	

	Head/Deputy’s name
	

	Head/Deputys signature
	
	Date
	


GRACEFIELD SCHOOL                  
Continuation Sheet

SEN OR ACADEMIC Concern Number
	Details:

	

	Head or Deputy’s signature
	
	Date
	


	Response to the concern

Note actions taken, including names of anyone to whom your information was passed.

	

	Outcomes 

Record outcomes of the actions taken.

	

	Head/Deputy’s signature
	
	Date
	



Gracefield School

CHRONOLOGY 

SEN OR ACADEMIC CONCERN          NUMBER: 

	Date
	Contact with  Child
	Contact with Parent


	Communication with  external  agency
	Response or Outcome of contact or communication
	Comments

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	INDIVIDUAL EDUCATION PLAN (IEP): GENERAL GUIDANCE

	Date of Birth:
	Age:
	    Staff Involved:
	        SENCO:

	Review Date: end term
	    Signed:
	        Signed:

	Strengths:
· Positive attributes to activities

· Preferred learning style

· Interests
	Areas to be developed (each area should have a corresponding target):

· Area/s to be prioritised

· The aspect of the prioritised area/s to be targeted

	Targets
	Strategies
	Provision
	Success Criteria
	Achieved

	· To be addressed in an appropriate specified time
	· Any specific approach/method/ programme to be used
	· Is extra adult support needed? If so, who is to be involved in the delivery?
	· Monitoring and assessment arrangements

· How the targets can be evaluated
	Date or notes to inform future action

	· Specific

· Measurable

· Achievable

· Realistic/achievable

· Time related

· (Easily negotiated)
	· How the work may need to be differentiated to meet the individual need
- 
by the way it is presented
- 
equipment/materials used
- 
'additional to and different   
from...'
	· Additional materials/equipment necessary
	· How achievement can be measured
	

	· Usually begin with:
-
'To know'
-
'To be able'
-
'To produce'
	
	· When and where the support will take place, e.g. in class during group time

· The time allocated for the session, e.g. 20 min.
	· Usually ends with:
-
'By ... (date) ... (name) will 
achieve...' e.g.
-
4/5 times
-
with 80% success
-
on 5 consecutive occasions
	

	Parent/Carer Involvement:
· Home/school link arrangements

· Strategies/activities for home
	Pupil's View:
· The view shown/expressed by the pupil
	Additional Information:
· Other agencies involved, e.g. EP, SALT, etc.

· Relevant medical information


Evaluation and future action:
What progress/concerns/issues have arisen. The next steps to be made. Further contacts/advice needed.
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	INDIVIDUAL EDUCATION PLAN (IEP)
	Half Term



	Pupil Name:
	Date of Birth:
	Age:
	          Staff Involved:
	    SENCO:

	IEP Start Date:
	Key Stage:                    Class
IEP Review Date:                
	          Signed:
	    Signed:

	Early Years Action 
	School Action     Action Plus 
	(Please circle relevant ‘Action’)  
	

	Strengths:
	Areas to be developed (each area should have a corresponding target):


	Targets
	Strategies
	Provision
	Success Criteria
	Achieved

	1.
	
	· 
	· 
	· 
	

	2.
	
	· 
	· 
	· 
	

	3.
	
	· 
	· 
	· 
	

	Parent/Carer Involvement:
	Child's View:
	Additional Information:



Evaluation and future action:

Reviewed June 2017
To be reviewed in June 2019

